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Customer success story 

Interactive, award winning e-learning uses gaming 
techniques to ensure learner engagement 

Goaded by a client who threatened to eat his own liver if he had to take another online 
multiple choice test, essential.genius came up with the idea of developing an innovative 
game, based on a 3D interactive pizza kitchen, to assess and teach knowledge on Lean 
business systems.  The content for the game was created for PMI by e2train and the game 
has recently been recognised with a Bronze Award at the e.Learning Age Awards.  

 
essential.genius is the sister company of 
Process Management International (PMI), the 
business improvement  international 
consultancy. Amongst its many services, 
essential.genius provides online courses in 
PMI’s business improvement methodologies 
Lean and Six Sigma. PMI’s Lean methodology 
teaches how to tackle different types of waste 
and understand customer value. This will lead 
to increased customer satisfaction, lower costs 
and lead times, and increased efficiency within 
your processes. 
 
Background 
 
The team at essential.genius was already 
developing a suite of e-learning – 'The Lean 
Essentials Series' - to provide a guide to 
everyday Lean tools and techniques. 

Keen to add further value which would drive home 
the concepts and principles of the training , the 
team decided that an easy-to access e-learning 
game would be the ideal vehicle.  Dennis 
Crommentuijn-Marsh, Product Development 
Manager explained: 'We wanted something that 
would be really engaging as well as educational. 
We have a relatively young profile of learners for 
e-learning courses so it seemed that having 
something which reinforced the learning using 
gaming techniques would be appropriate.'  
 
Solution 
 
essential.genius worked closely with e2train, 
adopting a ‘single team’ approach to encourage 
idea generation and an innovative, creative 
solution which would result in a module that used 
gaming techniques and theory to teach the basics 
of the course.  

 



Although the emphasis is firmly on engaging the student as 

closely as possible, the developers never lost focus on the 

learning objectives.  

-   Dennis Crommentuijn-Marsh, Product Development Manager, PMI 

The game is called the 5S Challenge.  
The name refers to the organisational 
strategy of Sort, Straighten, Shine, 
Standardise and Sustain. It demonstrates 
the theories and practices of workspace 
organisation by using and applying 
kitchen tools in a pizza restaurant.  
 
Learners discover the restaurant is 
disorganised and its staff demotivated, 
and score points for decisions that 
improve the business. The game appeals 
to users’ competitive nature through real-
life scenarios rather than abstract jigsaw 
puzzle-type games. 

 

On the technical side the game was 
developed in the e2train studios in Adobe 
Flash, using 3D style graphics combined 
with live scoring as you move through the 
game.  

Trackable 
 
Although the emphasis is firmly on engaging 
the learner as closely as possible, the 
developers never lost focus on the learning 
objectives. To that end, all the games scores 
and completions are fully SCORM compliant 
so they are trackable and learner success 
can be properly assessed. 

 

Students are invited to assess 
what is and what is not 
essential in a working kitchen  



   

For a demonstration or just more information about 
Kallidus, call 01285 883900, email: sales@e2train.com 
or go to www.e2train.com/Kallidus 
 
Deloitte Fast 50 Technology Award Winner 2005, 2007 and 2008. 
101/102 Cirencester Business Park, Love Lane, Cirencester, GL7 
1XD. 

Results 
 
Explained Dennis Crommentuijn-Marsh, 'The 
course has been extremely well received and 
we are seeing high levels of completion. 
Because the game was designed from solid 
first principles, it also stands on its own as an 
introduction to Lean and business 
improvement.' 

The success and design of the course has 
recently been recognised at the eLearning 
Age awards, where it gained a bronze award 
in the ‘Best Learning Game, Simulation or 
Virtual Environment’ category. 
  

Best practice instruction  
processes are emphasised  
with interactive games  
based around launching  
paper airplanes! 

 

About e2train 
 
e2train is an award-winning 

supplier of learning and 

performance technologies. 

The company's vision is to 

empower individuals and 

organisations to learn effectively 

and improve performance by 

being a trusted provider of 

innovative technology-based 

solutions and services. Its Kallidus 

software is used throughout the 

world to create, deliver and 

manage organisation's learning 

and performance management 

operations. 

 


