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Customer success story 

e2train worked in partnership with Gloucester Hospitals NHS 
Foundation Trust to create an innovative, cost saving training 
solution. 

 Gloucester Hospitals NHS Foundation Trust serves a population of half a million people.  
The Trust employs around 8,500 staff and provides around the clock care, dealing with over 
600,000 cases a year.  With statutory mandatory compliance standards to meet for the 
NHSLA and so many staff to train, demand on resources was reaching breaking point.  
Short of building more training rooms and recruiting additional trainers, the Trust decided to 
explore e-learning as a solution to their compliance requirements. 
 

Background 
Statutory mandatory training for the NHS 
encompasses four core modules; Health and Safety, 
Fire Safety, Infection Control and Manual Handling.  
Previously the Trust had administered training days 
whereby staff would be required to take a whole 
working day away from their duties.  In addition to 
straining already stretched resources in hospital 
wards, many staff do not work óstandardô training 
hours of 9am ï 5pm.  So for many, attending this 
critical training was challenging to say the least. 
 
Solution 
 
e-learning was identified as a solution as it would 
reduce both demand on physical training resources 
and the pressure to cope with staff disappearing from 
duty for a whole day.  Another appeal was a more 
flexible option for an organisation that runs 24/7, 365 
days a year.  And for NHSLA compliance purposes, 
the training progress and results could then be 
tracked if the e-learning was run on a Learning 
Management System (LMS). 

 

Having heard and experienced negative experiences of 
e-learning, with inferior content and low levels of 
interaction and engagement, the Trustôs project team 
were keen to avoid these pitfalls.  Explains Edward Iles, 
e-learning Project Manager, "Some staff, particularly our 
Subject Matter Experts (SMEs) were resistant to the idea 
of e-learning as a result of experience with poor quality 
content previously.  We therefore involved them in the 
process from the beginning and throughout the 
development, so that they were always aware of what 
was being produced."   
 
The Trust chose Kallidus LMS due to its proven track 
record within the NHS and also selected e2trainôs 
bespoke content team to create the e-learning modules.  
Initially the Trust chose the four core modules to be 
developed.  Then going on to add two clinical modules; 
Blood Transfusion and Medicines Management, plus an 
Equality and Diversity course.   
 
Method 
 
Iles and his team knew from the outset that they wanted 
the e-learning to be highly interactive and relevant to 
learners.   
 



The e-learning helped us to achieve 30,000 lesson completions in 

just the first five months.  We liked the concept of 24/7 learning but 

never expected it to become a reality.  But it did - staff have really 

embraced the fact they can complete short sections of training and 

fit it around their working patterns. 

- Edward Iles, e-learning Project Manager 

 

Working with e2trainôs Instructional Designers, 
the scripts brought to life scenario-based content 
with questions, quizzes and knowledge checks 
based on pictures of the Trustôs own buildings 
and hospitals and their own phrases and instantly 
recognisable terminology.  
 
e2trainôs team had to work within strict NHS 
guidelines so had to find a balance of creativity 
and innovation that would still be compliant.  
Working in partnership with Iles and the SMEs, 
the seven modules were created in under four 
months.   
 
The courses were all developed in Flash and, in 
accordance with accessibility best practice 
standards, include both media rich and text 
versions.  Comments Iles "Having two versions 
means the training is all inclusive.  The media 
rich version is very high quality and really 
interactive but the plain text version is still built to 
a high standard and the quality of content isnôt 
lost."   
 
 
 

e-learning Content Features 
 

1. Accessibility: e2train's bespoke content 
team used their extensive experience of 
creating fully accessible e-learning to create 
modules that meet best practice accessibility 
standards.  Features include: 

a. High, low or pastel screen contrast to 
aid dyslexic learners 

b. Access key navigation to aid those 
with motor skill problems 

c. Screen reader compatibility to aid 
blind and visually impaired learners 

d. Zoom functionality to help visually 
impaired learners 

e. Subtitles for learners who have 
hearing impairments 

 
2. Text edit tool: The e-learning was created 

with future proofing in mind for the Trust.  
e2train's bespoke content team has created 
an innovative text edit tool.  The Gloucester 
team will be able to edit any text within the 
 e-learning courses.  Any changes made are 
then saved and instantly reflected in the 
course being accessed by learners.  This 
saves valuable budget for updates to simple 
information such changes to legislation.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 
 

Results 
 
The launch of the e-learning to hospital staff was 
met with a phenomenal reception.  "The  
e-learning helped us to achieve 30,000 lesson 
completions in just the first five months" explains 
Iles.  "We liked the concept of 24/7 learning but 
never expected it to become a reality" adding 
"But it did ï with many nurses accessing the 
courses during night shifts."  Staff across the 
Trust have really embraced the fact they can 
complete short sections of training and fit it 
around their working patterns.ô   
 
 



 

For a demonstration or just more information about 
Kallidus, call 01285 883900, email: sales@e2train.com 
or go to www.e2train.com/Kallidus 
 
Deloitte Fast 50 Technology Award Winner 2005 and 2007. 
101/102 Cirencester Business Park, Love Lane, Cirencester, 
GL7 1XD. 

The project team had initially planned to create  
e-learning ósuper usersô across the Trust to 
champion the content and to help older or less 
computer literate members of staff with accessing 
the e-learning.  However, the initial uptake was 
so strong that people became self-appointed 
super users, taking it upon themselves to 
demonstrate the content to their colleagues.  "We 
obviously hoped for a good reception but were 
overwhelmed with the enthusiasm for the 
content" comments Iles.   
 

 
 

The courses have been completed by a 
diverse range of staff, with younger team 
members frequently helping older 
colleagues.  A 77 year old part time volunteer 
even finished the training  
 
The future 
 
Following the successful launch of the  
e-learning, Iles and his  team have 
experienced a range of requests for  
e-learning to be created for new subject 
areas across the Trust.   Choosing their 
priorities carefully, key subjects such as 
Dementia and Child Protection were selected 
initially and more will follow, based on a 
careful system of prioritisation and 
evaluation.   
 
Concludes Sue Manser, Associate Director 
of Learning and Development for the Trust, 
"Coming later to e-learning has enabled us to 
learn from other organisations' experiences 
and we are delighted with the results.  We 
now want to continue to maximise e-learning 
within the Trust, keeping in mind our goals of 
high quality, interactive relevant content."    

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


